140 East Tyler Street, Suite 600
Longview, TX 75601
A-DYNAMIC-PERSPECTIVE 903.236.7700
EERaRe sl n e 1 e A s CA ATy

December 16, 2022 via email

Mr. Tommy Earle

Maintenance Supervisor - Panola County Courthouse
110 S. Sycamore Street

Carthage, TX 75633

Re: Proposal to Panola County, Texas
Space Planning Study for Panola County Courthouse
Design Proposal

Dear Mr. Earle:

Thank you for allowing us to submit a proposal that will assist you in your efforts to review the existing layout and use
of the Panola County Courthouse. It is our understanding that the project is envisioned to evaluate and plan for
possible modifications/considerations/repurposing of the Courthouse. Our proposed scope of work follows. It can
be amended if you deem appropriate.

SCOPE

The scope of the work is for the generation of a Space Planning Study for the existing Panola County Courthouse.
Without an actionable planning study, the County will not be able to efficiently consider all options for the
courthouse. A facilities study is necessary to evaluate the current conditions, and make recommendations for
upgrades, repurposing, renovation, and overall improvement to the flow of spaces in the existing Courthouse.
Based on our recent site visit we propose the following elements for the study:

In close collaboration with all stakeholders and departments, KSA proposes to conduct a facility assessment and
planning document for the Panola County Courthouse.

Task | Information Gathering (site information and existing facility information)
Task Il Facility Assessment (spatial needs and evaluate existing conditions)

e Mechanical/Electrical/Plumbing overall review
e Structural review
e Texas Accessibility Review (handicap compliance with current code)

Task 1l Planning Study for Adaptive Re-use Areas Identified During Facility Walk and Discussions

e Repurposing of space
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e Update for continued use
e Ultimate possibilities

Task V" Project Budgets

e Deferred maintenance -
e Necessary updates
¢ Potential Budgets for Identified Renovations or Changes

KSA will review the i:dnditio_n and opefation of the existing building currently in use. This study aims to provide an
overall plan for the improvement of the existing facility in use by Panola County. KSA will also determine the feasibility
and preliminary estimated cost to renovate the existing facility as outlined above.

In order to provide complete planning, architectural and engineering services to develop a concept for renovated,
repurposed, or. reimagined space, it will require the integration of a wide range of capabilities and disciplines.
Recognizing this, KSA provides a comprehensive, experienced planning and design team capable of addressing all the
needs of the prolect We have the staff resources and expertise to develop a functlonal and cost-effective plan for
Panola County :

Project Goals and Ajproach

The KSA team understands that Panola County wishes to review and develop options for the existing conditions of -
the Panola County Courthouse. We propose to approach your project as follows:

Project Goals

Functlon Goals: How do the existing major functions of the Courthouse function? What deferred maintenance items
are necessary now and inthe future? Does the building provide accessnblllty throughout? What structural issues
are present that need to be addressed now to prevent further damage to the building?

Form and Image Goals: Are there hlstorlc, cultural, and/or context implications? How can the space be repurposed
to increase the usability of the space? Can the space be adapted to better meet the needs of the residents of Panola
County?

Eca'nomic_ Goals: What is the total project budget? What is the attitude toward initial costs versus long-range
operating and maintenance costs? What level of quality is desired (often stated in relation to other existing
projects)? What is the attitude toward conservation of resources and sustainability {energy, water, etc.)? What are
the priorities and phasing?

Time Goals: What is the schedule of priorit_ies and phasing? What is required now to prevent further damage to the
building? What types of changes are expected over the next 5, 10, 15, and 20 years?

REQUESTED SCOPE OF STUDY

We briefly outlined the tasks necessary to review the existing conditions and make recommendations for
improvements to the existing Courthouse Building. We will follow the tasks to help review and implement the
following possibilities:
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Informatlon Gathermg (Task I)

A Provrde general overall review of the Courthouse in lts current condltlon :
B. Review drawings of the original constructlon and utilize this information for alignment wrth current
condltlon assessment :

: Subtotal Fee Associated W|th Taskl - ~ $2,500.00

‘ AFacmtv Assessment (Task )

A We will review the exrstlng MEP components of the Courthouse and offer a listing of item that requrre

correction and updating to maintain the building in its current condition.
B. We will review the specific areas of the building that appear to be undergomg movemient issues (expansron

and contractlon) and offer possible solutions to correct and halt further damage to the building.

C. The exterior envelope will be reviewed to determlne if any additional structural issues are apparent around
the building envelope.

D. Asthisisa publlc bulldmg, we will review. the exrstmg conditions of the site and the bmldmg to determine

~any deficiencies. regardlng comphance with Texas Acce55|b|llty Standards (TAS) and document
recommendation correctlons :

Subtotal I_:_ee Associated with Task Il ~ $15,000.00

Renovation/Adaptive Re-use Study (Task Ili)

- A. ‘We will evaluate the option to update and maintain the use of the existing spaces Perhaps specnflc
.departments or offices should be relocated to better serve the public. _

" B. - We will consider the best use scenario of the existing spaces and conSIder renovation prOJect/adaptlve re-
use to relmagme more efficient and accessnble locations for both the public and daily users of the building. -

Subtotal Fee Assoaated with Taskm $5,000.00

PrOJect Budgets (Task IV)

A. We w1|l mvestlgate deferred mamtenance items and provnde a priority of work with assocnated cost impacts.
B. We WI” evaluate the possnblhty of renovating specific areas of the existing Courthouse with the necessary
‘ outcome.to. make the spaces more functional and to address noted def|c1enC|es and lnclude prellmlnary
'opmlons of costs with the associated work. '
- C. - All considered optlons will be documented and presented so that Panola County can begln to plan and
' budget for necessary capital |mprovements described for the Courthouse

ASubtotaI Fee Assomated with Task IV . - . $2,000.00

Proposed Professmnal Services Budge

Based upon the tasks outllned herein and’ the work effort lnvolved KSA proposes a Iump sum fee of §24,500 00'to
conduct and comiplete the requested Facility Assessment and Planning Study.
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SCHEDULE

The schedule shall be defined and agreed upon by the Owner and the Architect upon acceptance of this agreement.
If you are in agreement with the scope of work (we are amenable to changes, discussions, etc.) outlined herein and
the proposed fee, please indicate the same by executing this document at the place provided for hereon. KSA will
then prepare a formal contract and begin work. Please let me know if you have any questions. Tommy, we thank you
for the opportunity to work with Panola County again and | look forward to hearing from you.

Respectfully submitted,

KSA ENGINEERS, INC.

f<h

John E. Selmer, AIA, NCARB, LEED AP BD+C, GGP, RRC
Architecture Team Leader
jselmer@ksaeng.com

CLIENT ACCEPTANCE:

ety 5 PMfo

Owner

Date: \-}"50 - 202>

*Signature of this proposal is neither final nor contractually binding and is meant only as an informal agreement to
the scope and fee for an impending full AIA Owner/Architect contract.
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